IQ recently caught up with Peter Martin — Insight’s SVP
of Global IT infrastructure — during one of his frequent
but fleeting visits to the UK, where he lent us some
unique perspectives on his unigue perspective.

Peter, you're Insight’s SVP of Global IT
infrastructure. I’'m not sure what that is, but it sounds
pretty important...

(Laughs) mmmm...
not sure about that.

Is it as wide ranging as it sounds?

Well | left Manchester at 4 o’clock this morning
and I’'m off to the States again soon; but then that’s the
nature of doing the worldwide thing.

Essentially | have ultimate responsibility for every
production system in the business... making sure that it

all works and does what it's supposed to do. Production
Systems is basically the stuff that’s plugged into the mains,
as opposed to systems that are still in development.

So in one sense, you're less concerned with
Insight’s everyday business of being a technology provider
and more concerned about ensuring its plumbing works;
that the company practices what it preaches?

That'’s right. Part of what makes my role so
interesting is that | actually represent our customer. In fact,
in a very real sense, | am an Insight customer, albeit within
the context of our business. I've spent 30 years buying
technology, so | see the whole thing from the buyer’s,
rather than a seller’s point of view. | suppose that gives
me kind of a unique perspective on the business and
what we do.

It ought to give you a different perspective on IT’s
shift towards a more service-based culture too. | know
Insight believe in being the customer’s advocate; to try to
be as much advisor as supplier... but that can be easier
said than done. What's your take on that?

It's one of the biggest of quandaries IT is facing
right now. Yes, the future (for IT providers) lies in trying to
be a trusted advisor to the marketplace. But it's not as
simple as just suddenly saying: “Right | used to be X but
now I’'m a trusted advisor”. There’s a bit more to it than
just deciding to reinvent yourself.
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